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Sustainability is a commendable and necessary endeavour.
Achieving it requires commitment and expertise. Our services
are designed to help you create and implement purpose-driven
strategies that are beneficial to your business, the people it
interacts with and the planet, as well as withstand the impacts
of climate change.
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THE SWEET SPOT OF
BUSINESS RESILIENCE

REGCENSTRUCT

S USTAINABLE §0LUTIONS

PEOPLE WA PLANET

SUSTAINABILITY

BENEFITS OF GOING
SUSTAINABLE

Sustainable business practices are beneficial for long term
resilience and increased competitiveness in these changing
markets. Our strategies, workshops and engagement activities
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can help with top line and bottom line impact.
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ABOUT US

Reconstruct was founded in 2021 to help create a
sustainable and just world by driving systemic change and
empowering individual action.

We have a value-driven approach to business and are
committed to helping our clients solve complex business
problems and reach their goals through sustainable means.
Our goal is to provide affordable sustainable solutions that

improve our clients' competitiveness and ability to mitigate
climate change.

. ETHICAL BUSINESS PRACTICES
. PEOPLE, PLANET & PROFIT
. A NEEDS-BASED APPROACH

. FAIR PAY FOR WORK
. CUSTOMER-CENTRIC ENGAGEMENT

. COMMITMENT TO QUALITY
. RESULTS AND IMPACT
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BUSINESS CONSULTING

Let's formulate and implement your sustainability goals
together! We work with a wide network of highly motivated
and qualified consultants who will be expertly matched to

your project needs.
Our approach:

e |dentify areas of opportunities for sustainability in your
business.

e Build effective strategies with our data-driven insights.

e Provide strategy recommendations and a step-by-step
implementation plan.

e |dentify partners or vendors wherever required to fulfill your

sustainability goals.

What to expect:
e Focus on values and
purpose
e Creative Problem Solving

e Skilled Project Management
e Focus on implementability

Custom pricing based on scope,

length of project, level of

experience required and team size.

@ TAP TO CONNECT
TAP TO CONNECT
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ADVISORY SERVICES

Get the benefit of an entire sustainability division for a
fraction of the cost.

Our Advisory Service Package includes:

e Carbon emission calculation using UNFCCC GHG
Calculator and providing relevant business insights.

e Industry sustainability tfrend updates.

e Regular updates on new sustainable technology and
query resolution.

e Strategy ideation sessions to identify sustainable
opportunities to grow your business and create resilience
to climate change.

e Access to our strong database of trusted sustainable
vendors to fulfill all your sustainability needs.

e Team up-skilling workshop for up to 25 participants.

Custom sliding scale pricing
based on scale of organisation
and frequency of engagement
required.

@ TAP TO CONNECT
TAP TO CONNECT
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ESG POLICY & REPORTING

Attract investors, achieve regulatory compliance and improve

brand value.

Our ESG Service Package includes:

Custom pricing based on
scope and scale of
organisation.

@ TAP TO CONNECT
TAP TO CONNECT
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ESG goal setting
ESG Workshop for Board Members and Executive
Managers

Identitying relevant framework or standard (BRSR,
UNSDG, TFCD, GRI, SASB, CDP, CDSB, IFRS, GRESB, SSE,
ESRS, CSRD, EU Taxonomy, UN Global Compact, and
Integrated Reporting)

Implementation plan for ESG

Creating ESG report according to selected framework
Validating report by third party authenticator in line with
global standards.
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PROBLEM SOLVING SESSIONS //

Have a specific, sustainability-related problem? Book a session
and let's solve it together!

How this works:

e Call or email us to book a session.

e Fill out a short questionnaire to summarize the problem.

e Make the payment.

e Session I: Understanding the problem in depth.

e Data collection and analysis: Typically 5-7 business days
where further details and clarifications may be requested
from you.

e Session 2: Presenting recommendations and next steps.

Pricing depends on
complexity of problem
and scale of business.

C®Y TAP T0 CONNECT
TAPTO CONNECT \\
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TEAM ENGAGEMENT & WORKSHOPS

Invest in your biggest asset - your workforce. We customize
each workshop to best engage with your team and deliver
impact.

Choose from a wide range of workshops and activities
designed to engage your team on all things sustainability.
Our offerings:

e Sustainability Champions Program - have your feam
compete on sustainable tasks to earn points redeemed for
incentives.

e Sustainable Skills Training Program - a series of workshops
to upskill your team on all things sustainability.

e Office Recycling Drive - see immediate impact through

gamified waste segregation.

campaigns.

e Awareness Campaigns - onsite stalls and email awareness

Custom pricing based on program ’ 2%

and number of participants. /\/I II
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@ TAPTO CONNECT
TAP TO CONNECT
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GET IN TOUCH

@ +91 88504 11910

@ contactereconstruct.in
www.reconstruct.in
ereconstruct.in
Mumbai, India
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